
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

bighead  
QUALITY SYSTEM MAP 

Measurable quality objectives set by management that support the Quality Policy 
and promote improvement and customer satisfaction 

Customer payment 
Section 3 

Goods receiving 
Section 5 

Purchasing 
Section 5 

Packing 
Section 3 

Material storage 
Section 5 

Supplier selection 
Section 5 

Record 
control 

 

Section 12 

Document 
control 

 

Section 11 

Internal 
audits 

 

Section 13 

Continual 
improvement 

 
Section 8 

Enquiry / quotation 
Section 1 

Management 
review 

 

Section 14 

Staff 
training 

 

Section 10 

Positive / negative 
comments 

Resources 

 
Assets 

Work Environment 

Staff 
Information 

Order processing 
Section 1, 2 

Despatch / delivery 
Section 3 

Customer feedback 
Section 7 

Improved products 
/ services 

Delighted 
customers 

More effective 
processes 

Equipment 
control 

 
Section 9 

Control of 
N/C product 

 
Section 6 

Invoicing 
Section 3 

Design special 
Section 2 

Planning 
Section 4 

Rejects 

Customer returns 

Picking rejects 

Production 
Section 4 

Storage, 
Section 4 

Rejects 

Specials 

Standard 

products 

Specials 

Standard 
orders 

Subcontract 
processes, Section 4 

Inspection 
Section 4 

For stock Order shortage 

Treatments 

Rejects 

Sample 

requests 

Supplier 
sourcing / 

purchasing 

Material issue 
Section 4 

Check availability 
Section 3 

Product 
shortages 

Pack, despatch 
Section 1 

R&D 
Process 

 

Section 15 


